District Health Assessment for Multiple District 317 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 77 1 78 100% 2 4 -2 2420 21 2441 480 158 322 15.20% 2,358 31 22% 3 14 99% 8% 1% 13% 24 7
317G 87 0 87 0% 10 7 3 2611 0 2611 654 305 349 15.43% 2,563 30 15% 4 128 97% 38% 1% 15% 29 9
317B 107 3 110 100% 8 2 6 3713 83 3796 456 194 262 7.41% 3,547 35 15% 2 32 75% 30% 0% 12% 23 1
317¢C 112 1 13 0% 3 8 -5 2995 29 3024 215 258 -43  -1.40% 2,976 27 37% 7 59 99% 1% 1% 18% 25 9
317D 17 0 117 0% 4 6 -2 4538 0 4538 570 345 225 5.22% 4,326 39 16% 3 83 100% 8% 0% 13% 31 12
317E 69 1 70 100% 4 1" -7 2429 16 2445 280 379 99 -3.89% 2,486 35 21% 3 221 99% 1% 4% 29% 18 7
317F 82 1 83 100% 2 0 2 2292 7 2299 176 109 67 3.00% 2,267 28 28% 0 0 94% 1% 0% 7% 19 6
651 7 658 86% 33 38 -5 20998 156 21154 2831 1748 1083 5.40% 20,523 32 22% 4 537 94% 14% 1% 15% 169 61
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District Health Assessment for Multiple District 318 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 156 0 156 0% 7 4 3 4399 0 4399 575 348 227 5.44% 4,325 28 28% 7 63 88% 13% 0% 16% 37 18
318 B 117 2 119 100% 2 6 -4 3502 38 3540 316 276 40 1.14% 3,494 30 28% 15 111 86% 26% 0% 16% 27 13
318C 155 3 158 67% 9 3 6 5284 70 5354 699 309 390 7.86% 4,704 34 14% 10 54 88% 16% 1% 15% 36 17
318D 196 0 196 0% 9 4 5 6846 0 6846 763 453 310 4.74% 6,527 35 20% 3 85 95% 17% 0% 9% 44 22
318 E 175 6 181 100% 13 5 8 6260 133 6393 753 442 311 5.11% 6,263 36 15% 14 105 72% 18% 1% 23% 42 21
799 11 810 91% 40 22 18 26291 241 26532 3106 1828 1278 5.06% 25,313 33 20% 1" 418 86% 18% 0% 16% 186 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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